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Scope.
Picross has been established for 40 years. Located in Sussex, Picross
manufactures and supplies precision-machined components to
customer drawings and specifications in ferrous, non-ferrous and
plastic materials. Machine facilities include CNC turning, CNC Milling
and full conventional machining capabilities.

Picross Engineering also offers precision TIG welding, bead blast and
powder coat paint facilities and assembly capability including electrical
assembly. In addition we also have the facilities for pressure testing
and vacuum leak testing.

These services are all available on one site with support services in
inspection, cleaning and packaging. All Picross services are detailed
on its website and can be found at www.picross-eng.com

Picross Engineering has implemented and maintains a structured
Quality Management System that complies with BS EN ISO 9001 and
applies this standard to all our products and services.

As a subcontractor, design of products and services are not applicable
to our Quality Management System.

Paul Kirk
QA Manager
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Quality Policy.

Picross Engineering aims to maintain and strengthen its reputation as a reliable
and dependable supplier of precision engineered products and it is our intention to
increase our customer base and be the leading firm in the South East providing
our various engineering services.

Picross Engineering intends to use its wealth of knowledge and skills to enhance
its customer satisfaction by consistently providing competitively priced quality
products to customer requirements, delivered on time.

To effectively achieve this policy statement and the business objectives, the
Company’s Directors and senior management team are committed to
implementing and maintaining a structured Quality management system that
complies in all relevant aspects to BS EN ISO 9001. In addition the Directors and
senior management team commit in the following ways: -

¢ Continual improvement of the effectiveness of the Quality Management
System

e Conduct two Management reviews per year to ensure the continuing suitability

and effectiveness of its Quality management system.

Ensure our trained staff have the necessary tools and machinery

Provide a safe and healthy work environment

To attract and retain skilled staff

Regular monitoring and improvement of our processes

Continually seek to improve performance through ongoing investment in

machinery and technology.

Supporting and building relationships with suppliers

e Ensure this policy is communicated throughout the organisation.

Paul Kirk
QA Manager
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